CTOEER 24 - 30, 3005

SAN DIEGD COUNTY § AWARD-WINNING BUSINESS WEEKLY

WWW.SDB.. COM

SAN DIEGO BUSINESS JOURNAL

—

Small Business Help Line

Outsourcing Doesn’t Always
Mean Going Overseas

Question: When does oulsourcing make
s

Answer; Cutsourcing, in this case locally,
nel overseis, 15 primed for growth.

More than 70 percent of the senior execu-
tves interviewed for a 2003 study conducted
by Accenture and the Economist [ntelligence
Linit predicted that demand fer outsowrcing
would become more prevalent in the nexl
thres vesirs,

For many, the decimen e culsonree 13
purely i finansial one,

Does 1t cost more money For me 1 hire
thie galent m-howse or Lo oulsounee?!

More execulives find oulsourcing <an
creitle a strategic advantage, especilly For
a growing compieny whose peeds ane ollen
rupadly changing

The mest common funciions o oulsource
are such servioes as accounting. pavroll,
imformation systems, siles. markeling and
humun rescumces

Successful owtsourcing relationships
enable husiness owners to focus on their
own core competencies, climinating the
daily wnencal to-do lisis that keep them from
x‘l‘h,!rliliHE Ii:|||-c.: 1101 1|'||.: hig pil.'!url." 11:||.-|.| hlrjlll_"Eil.:
Initiatives,

i HCED
ACCOUNTING DEPARTMENT

For mmstance, all ficms need relevani,
tmely and accurate fnancial reports and
inalyses

The needs wre similar whether its & For-
tuime 500 oF an emerging business,

But wunlike bigger firma, small and mid-
sized businesses oflen canned allord 1o hire
an aceeunting department with speaalisis

Muny compinies overuse of under-use
the accounting employees they hine, perhaps
cxpecting a controller 1o perform ook keep-
ing or dan accounting cherk o do fnangiil
anilyses

A cutsoureed aueounting services com-
painy gan provide the nght services at the
right time

A company’s reguiremenis misy be a lew
hours a month for a chiel Hnancinl olfficer
or controdler 1o help with planning: a coupbe
of hotrs a day for a book keeper to maimtain
data entry; and a few hours weekly for an
accounting cherk to review dista, prepae
reports and make collection calls.

The key s that o firm only payvs for the
professional bevel and time needed.

This way, il gets access (o the high-level
strategic financial expertize that will propel
its growth while maintaining 1z day-o-day
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avcounting needs with cost-effective talent.

The value of outside services has been
enhanced In recenmt wvears usimg stale-of-
the-art electronic communication systems
thai L‘\IFH.'“I‘.'Jh‘.' iy froam a1 clwert i,:n;':rnr.un:-":«.
headquarters.  This technology allows the
cutsoauroed team 1o imersct daily with -
houwse employees as if they were just down
the hall.

Adthough owtsmree lirms ird somiimes
virnfused with temporiry emplovment ser-
vices, LM OULSOUrcing services maintsin
reguliar bull-time professionals thar develop
working reluteonships with their clicns

They aperiate as sn extension af their cli
entcompanies. The sppor and commaiment
developed between clhients aml outsounaed
prolessiviaks are hard o find with tracioenal
P rL=THTee O [EmpoRIry dgencies

Written by Leah Thiss the chiel cxevu-
tive officer und president of BEBS, Inc.. an
oylspureed pecounting and bookkesping
SETVICES COmpany.
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Money Management
Crucial as Biz Grows

Cruestion: How do | know if my finances
are heing manaped properly?

Amswer: One of the most important asks
of LTOHA illj_: 4 husiness i wul;l,'h'iul: thi Moy
Moy

mmuller busimesses tend 1o rely on the
owners ability 1o keep track of figures or
assume that if checks don't bounce, every-
thing 15 fine.

Financials pel reviewed ot wear-end for
s purposes, and theee is & sigh of relsef, il
.,".-'-,:r'r..tlling looks im order,

As the business grows. managing your
inances this way can pul ¥our company
in oo pardy

Errors and accounting irregularitics miay
nol be caught uniil i s oo ke, This can
result in significant stron on proftabilicy
and cush flow and massed strategic oppor-
LLmities.

There are |2 financial warning signs

I wou answer “ves™ o any of the Follow-
ing. vou need fo ke cornactive action or seck
professional accounting support:

1, Are il 11!’.‘1.'1':![:il'|5 l':-:. the balanes in
vour checkbook?

2. Are vou recerving uneapected myvoices
from supplicrsfvendors”

X Avre vou short omomoney 1o pay hills?

4, Are vou nol gerning ascurate monthly
sccounting reporisiinancil stalements”!

5. Aure vou unddble to furmish tomely wnd ne-
curate financials to your bankerfinvestors?

f. B2 vour sccounting backup information
piling wp ruther than being fled and readily
acgessible for future reference?

T. Are vou unshle 1w say with certainny
whist you have in inventory?

E. Are vour financial guestions going
unanswersd? You should have immedeate
answers regarding payables, receivables,
inventory, and propect cosis.

YOUR OUTSOURCED

9, Are vou unsure about what you will
owe In taxes or what tax reporting the law
requines?

10, Do yvou lack the required payroll
documentation’

L1, Is your business not following gener-
illy secepted accounting principles. or are
vou unaware of what those ame?

12, Are you unprepared for an aodit?

Dl_l:ll.'l i_l.'.,l'lL"I"ll: Ilu,:h.l; 'u'.'u:rll.ing :q.i_H_rlh'

Oftentmes, business owners are reguired
to wear many hats, bul no one expects you
ter be an expert in all areas.

Drom’t limit your growth,. Focus on your
core competencies and delegaie the rest,

Written by Loah Thiss, the presivhent aod ohic!
exvenaive afftcor of BRES, Inc., a S Diego-fosed
it serced aocowning ard bookokeeping services
corpaany: She can be reached ar lealfinmWhsine
o oF By et wiwn Bilee oo,
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