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Outsourcing Accounting Makes Sense

LbuEsaurongg your accounbing s
at some kevel makes sense, regardless of
the size gl vour company a0 clenr com
pany. For many, the doosion toe o
seuce i puarely a tmancial ane. Dies o
SOsD maore ey for e i e e ol
ant m-hsise or W sursowce? An
increasing number st execurives ane
findimg tharn ddarsimirciagg can cicate J
strabegi acdvantage, aspecally fos a
growimg coumpany whise needs are abien
rapidly changing.

Sucessful susoummg relatemships
enable hisines ownersCEOs 1o fooas
ot their 4w cisne eoEmpeiencics, clim
maateng the dasly tactal o-do lisss
Iwurkmg far the business) that keep them
froami spending time on the big picruse
aisd strategic mezabves (working an the
busaness). The same can be said for CPA
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tirms thar choose ey oumsowrce the ook
keeping and pencral sccouiemg seraces
regquireed by their clhenis, CPAs that our-
source can focus on timancial strategy,
planning, tax ssus, sudining, etc.. leas
mnp the d:l:r-l.-l.l--l.i-a:r MO 1N the
capable hands of an susourced
accnminnng conmipuany. The key here =
Fus s —having everyane maxinnse the
time an the arca where they brmg the
sl valig

Al compames need relevant, tmely,
and accurate financial repoons and
dialvscs. Whethier 5 Foroune 300 ar &

sitnalber e ging Busmess, the nesds are
very similar. Unlike thor large vis poraie
consirerparty, sinall and midosiee b
nesscs Lol aftond o Rire an doconm-
migg deparimeent with specalise i cach
area. Many companics over- or under-
anihee the ssomntmg cmplogecs they do
th—-p-..ThJiH- rrpeimg a wumtroller b
pertiam hiskkocping hinctisns or an
ascoinnng clerk te provide financial
analyses. An casounced acoounting
SETVICE company car provede the righi
st vines aned skall ag the might gimie

What's Involved?
A cismpany s eguitements sy be har a
LFCHaitsdler & tow Basiies cach mong
tur planmmng: a biskkocpor a couple of
hoers daaly s mameam data emry; and
a avosunmg clerk & fow s weekly
io review the dite, prepare reparts ansl
muake solletion calls. Byven Larger v
pames have difiolty neaincaning the
right balsnce of accounting seaft as the
company’s needs grow and change. The
tribe Bseiscdin sl asiifseiiaiciig i that thie
company only pays foe the prodiesssonal
level i meeds for the nme B 1% meeded.
allowwingg the COMPANY 10 sECUIE ACEESS
i the high level seraeps nivangeal
experine that will prapel as growth
while wamcamimng its day -oe-day
SLCOUTDNE nceds with the muost cosg
etective mix o 1alene

Faor ehese LA Firmis o see their
bookkeepmg and geoeral awoustmg
odterings as a prohr cemper and an out
SO T BIPm a6 compenician, & birdke
rescarch may reveal tha paneering with
an oursoarcing hirm versas hanng an m
haesae statt 1o prosvide these services may
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at thic cosis o hire, manage and pay
jnsluding benefis and avechead) the
statt and chem loisk at chie cost mouse a
reputable cumsourcimyg, fism, Even with a
ivark-up. a LA birmomay be able o
aelfer 15 chenes the same or perhaps a
teduced rane dor these scrvices
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The value of outside services has beon
emharced i recent years swich the un
lzaniem wff statc-or-the-art chectiomi
wxHmmumication systomes that opuran
trarsparcntly, away trom @ clieng com
pany s bexdguartces, s wohoology
albows the cutsourood team o mecrace
with & compumy’s in hiise eraployiees as
it they were gust dowrn the hall a8 a
daily bass, It makes the meegration and
ACCCEANCE ddf OIROUTCINE MHENE Prach
wal for amy sizc business, The susc toch
nslangy will allow o CFA fom and book
keeping services B (o pRrter seam
lessly. The client may mever kneay that g
Furl:u.u|.1r Fumc b s h‘qu.' augrbsuiur
by eheear LPA B wall appear as thoagh
all comimnenicanssns are Flowang to and
from the CEA frm

Theres Always 5008
i the stratepe and batiom-lec rapomals
provided above are sl noc enough o ge
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Sarbanes-Uisdoy. By auibsaiaramip, the bk
kevping functisn, you can be asmed tha
virl &g in cmpliamce wach dhat pastin
ol Sarbanes-Ahey, I vou are a LB e
prasvacding ook keoping seraces and also
wuinduitiog anidis, © could creane an
appearar that vo ane o violabos of
Sarhanes-Cisder, oven of you make assar
arsces that the seatt does mat overlap

S, wham o sutsowrang make the
mist sensc? I vou're a small e mied s
busimess. chances are you cannor affurd
s hire the breadth of expemise yon muy
reguare, With few exceptions, oulsoury
ing acoomanting can result o operatng
wimst reductions and becer sanegic
|rm:_:||l| MO matler youn su, v s
are constantly changing. SR
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